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Guidelines for New Members of Council



1.	Introduction

These guidelines are written primarily for the guidance of newly elected, independent Members of Council but are equally applicable to those Council members attending as Chairs of Regions etc but they are also intended to amplify Council procedures detailed elsewhere.


2.	Background

Our Institution is a registered charity and as such we must not only abide by the rules of the Charity Commission but must also give equal regard to the Commission’s guidelines.  These stated that a well-run charity should have a “trustee board of a manageable size”.  

Up until 2001 Council was the ‘governing’ body of the Institution but this changed following approval of the recommended changes to our constitution, transferring the government and control of the Institution to a new body, ‘the Trustee Board’, in line with the Commission’s guidelines.

The Trustee Board took over the legal responsibilities as Trustees and the changes to our Corporate Governance took effect following approval by a postal ballot of Corporate Members.  The first meeting of the transitional Trustee Board was held in February 2002.

The Trustee Board meets on average 9 times a year.  The Board comprises the President, President-Elect, 4 Vice-Presidents, I International Vice-President, and a minimum of 5 Ordinary members – one of whom must be under 30 at the commencement of the term of office and one shall be resident outside the UK.
  
The previous Council arrangements which had served the Institution well throughout its long and distinguished history now had to change and Council took on a new role that befits its size and knowledge and experience of its members.  











3.	Royal Charter and By-laws

The ‘terms of reference’ for the Council are given in By-law 72:
		
72.1	There shall be a Council of the Institution which shall have the right and responsibility first of tendering advice to the Trustee Board concerning the direction and strategy of the Institution and any other matter referred to it by the Trustee Board and, secondly, of communicating the representative views of the members of the Institution on these and other matters to the Trustee Board.

72.2	The Council shall consist of such number of members, with such qualifications and to be elected or constituted as such members of the Council and to hold office for such period and on such terms as to re-election and otherwise as may be specified in Regulations promulgated by the Trustee Board.  The Trustee Board may from time to time supplement, vary or rescind such Regulations, provided that no such Regulation variation or rescission shall in any way be repugnant to the Charter or these By-laws.

72.3	The Council’s procedures and proceedings shall be governed in accordance with rules laid down from time to time by the Trustee Board after consultation with the Council.

Please also see the Council Profile and the Council Terms of Reference documents. 


4.	Composition of Council

	Council currently comprises:

	The President (as Chair)
	4    -	Past-Presidents
	28  -	Ordinary Members of Council (16 Fellows and 12 Members)
	8    -	Divisional Chairs
	10  -	Group Chairs
	16  -	Regional Chairs
	7    -	International Regional Chairs
	4    -	YMB Chair, Deputy Chair and 2 Vice-Chairs (ex-officio)
	1    -  Equality & Diversity Steering Group Chair

5.	Term of Office

The term of office for all Members of Council is limited.  Retirements are staggered, in order to achieve a balance between continuity and fresh perspectives.

For elected Ordinary Members of Council – Fellows & Members – the period of office is normally three years.  Members due to retire may stand for re-election.

Divisional, Group, Regional and International Regional Chairs may serve for one or two years, depending on the criteria of their respective body.




6.	Council Meeting Days 

Council Meetings are ordinarily held twice a year, generally starting at 11:00 am (with a buffet lunch).

Prior to each Council Meeting, members of Council will be provided with an information pack giving details of the business to be discussed at that meeting. All members of Council should have made themselves familiar with the contents of this pack in order to take an active part in the meeting. This also gives Council members the opportunity to volunteer for breakout sessions which are of particular interest to them.

Three or four Breakout Groups are organised to allow debate and each Group reports to the full Council.

Meetings are held in the Lecture Theatre for the full sessions, with members moving to smaller rooms for the Breakout Groups.

Trustee Board members and senior staff will be present at the meeting to hear the views of Council and to facilitate discussion.

All members attending are asked to sign the Attendance Book.

Members unable to attend should inform the Trustee Department in good time

Divisional, Group, and Regional Chairs may send an alternate.  Provided we know who is attending, this is quite in order.

The most important day in the Council calendar is ‘Presidential Changeover’, usually the fourth Wednesday in May.  This consists of the normal Council Meeting, followed by the Annual Meeting, the new President’s Address and Dinner.  It is a time to celebrate the success of the Institution during the past year and to look forward with the new President.  We would urge you to keep this date free.

The first Council meeting which newly elected/appointed Council members will attend is usually scheduled for October.  Immediately prior to this meeting an Induction for new members will be held by the Council Co-ordination Committee (CCC).  This will provide an insight into the workings of Council and answer any questions new Council members may have. The CCC members will be available throughout the day to answer any further questions that might arise during proceedings.  















7.	Attendance Expenses

Members invited to attend meetings of Council may submit claims for traveling and subsistence out of pocket expenses necessarily incurred and not reasonably met from other sources.

Claims need to be submitted within 30 days of the meeting on the Members’ Claim Form, which contains further guidance, to the Trustee Department.


8.	Council Dining Club (CDC)

All past and present members of the Trustee Board and Council are entitled automatically to membership of the Council Dining Club.

Dinners of the Club follow the five Ordinary Meetings of the Institution at which the Prestige Lectures are presented.

A reasonable charge is made for these events. 

Full details on the Club’s activities will be sent to you shortly by the Chair of the Council Dining Club.




Trustee Dept Contact Details:

Direct dial:	020 7973 1311
Email:		j_gibbins@imeche.org 
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